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RATHEESH

TECHNOLOGY

From Financial Ledgers
to AI Governance

25+ years of BFSI discipline channeled into
enterprise automation, architecture, and AI oversight
— across Canada, UK, India & Australia.

CORE CAPABILITY SHIFT Finance → Operations → Transformation → Automation → Architecture → AI Governance

25+
YEARS IN BFSI &

TECHNOLOGY

4
COUNTRIES —

CANADA · UK · INDIA ·
AUSTRALIA

260+
ENTERPRISE

AUTOMATIONS
DELIVERED

~CAD $2M
ANNUALIZED VALUE —
ONE DENTAL CLAIMS

AUTOMATION

10%→50–
60%

DENTAL CLAIMS
STRAIGHT-THROUGH

PROCESSING

STRENGTH FROM THE PORTAL

AI Governance
Operating Model

Policy, roles, metrics &
governed execution

Greenfield AI
Implementation

Strategy to scale with
speed & control

Enterprise AI
Architecture

Reference architectures
that scale securely

Risk Classification &
Controls

Identify, assess, mitigate
& continuously monitor

Agentic AI Control
Plane

Govern agents, tools,
prompts & decisions

Frameworks &
Templates

Reusable assets for
consistent outcomes

The portal is a body of thought leadership and practical frameworks that help enterprises implement, govern & scale AI with confidence.

DOMAIN DEPTH

Enterprise Architecture & Platform Strategy EXPERT

BFSI Domain & Financial Systems EXPERT

Intelligent Automation (RPA / UiPath) EXPERT

AI Governance & Model Risk ADVANCED

Identity, Zero Trust & SAP S/4HANA PROFICIENT

TOGAF 10 (in progress) Microsoft AZ-305

UiPath Certified

WHAT I BRING TODAY

BFSI Expertise Program
Leadership

AI Governance

Enterprise
Architecture

Intelligent
Automation

Agentic AI Vision

SKILLS & EXPERTISE

AI Strategy & Governance Intelligent Automation Ui UiPath / Power Automate Cloud & Integration
Architecture

Risk, Controls & Compliance BFSI Domain Expertise Program / Transformation
Leadership

Agentic AI & Enterprise
Control Plane

“A career journey built on finance discipline, scaled through automation, matured through architecture, and now focused on governed AI

transformation.”

25+ years of business, transformation, automation and architecture
experience across regulated enterprise environments.

PORTAL LINKEDIN

architecting-ai.rrlabs.ca  · 

linkedin.com/in/ratheesh-ramadasan

ratheesh.ramadasan@gmail.com

1995–98

Commerce Foundation
B.Com, Mumbai University — accounting,
finance and business fundamentals.

1998–08

Financial Operations
Banking operations, reconciliations, financial
controls and risk awareness.

2008–15

Transformation Leadership
Process redesign and technology-enabled
transformation across regulated enterprises.

2015–22

Automation Leadership
Delivered enterprise automation programs
across the UK, Australia and Canada; led 80+
automations at Canada Life.

2022–26

Enterprise Platform Architecture
UiPath platform strategist advising Fortune
500 clients on automation architecture,
adoption and governance.

2026–Now

AI Governance
Developing enterprise AI governance,
architecture, implementation and agentic-
control frameworks.
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